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UNOFFICIAL 

Attachments 
 
Attachment A - Cost Attribution Rules and Lifeblood SOP: 

• A1 – Lifeblood’s cost attribution methodology 
• A2 – OBFM Funding Cycle 
• A3 – Constructing Prices FY 2020-21 
• A3 – Constructing Prices FY 2021-22 
• A3 – Constructing Prices FY 2022-23 

 
Note: This is a selection of the Lifeblood SOPs as they are relevant to the OBFM calculations. 
These SOPs have been developed by Lifeblood and are intended to demonstrate how the 
application of these Principles (including worked examples of the applicable calculations to derive 
Product Prices) is undertaken. To the extent of any inconsistency between Attachment A, and 
these Principles, these Principles will prevail. 
 
Attachment B – MPC Calculations 
Attachment C – Invoice Format 
Attachment D – Timetable 
Attachment E – Terms of Reference for a Full Disclosure Audit 
 
Actual Attachments A, B, C and E not disclosed as they contain sensitive information and therefore not 
published. 

 

 

 



Aligning Timetables for Capital Planning, Business Planning and Budgeting Attachment D

Purpose:

Activities Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

Business Planning Process (Lifeblood)
Review Strategic Plans
Business Planning Workshops
Business Proposals
Division Workplans
Reviewed by Lifeblood Executive
Draft Lifeblood  Business Plan submitted to NBA
Final Lifeblood Business Plan approved by Lifeblood Board
Lifeblood Business Plan published

Capital Planning Process
Lifeblood processes
Planning for SCIP commences (Finance)
Divisonal planning for SCIP commences (Divisions)
Initial bids submitted by Divisions
Business proposals submitted 
Prioritisation of bids by Executives (Cross divisional)
Draft SCIP Finalised
Draft SCIP documents reviewed by Lifeblood Executive
Final SCIP approved by Lifeblood Board
Budgets loaded into Oracle
NBA processes
Final Full SCIP (approved by Lifeblood Board) received by the NBA
NBA approve Final SCIP (OOS)

National Supply Plan and Budget Process
NBA Modelling and Review Commences
Meetings with Jurisdictions
NBA issues AJE to Lifeblood (Fresh & Group 3 & 4 products)
Guidance Letter issued by Lifeblood to the NBA with Lifeblood ASE
Jurisdictional review of National Supply Plan and Budget
Draft Budget notified to Lifeblood by the NBA
NBA response to Lifeblood Guidance Letter
Final NSP&B advised to Lifeblood by the NBA

Lifeblood Budgeting Process
Budget Planning Meetings
Budget commences
Forecasts issued
Budgets finalised
Reviewed by Executive
Final Budget approved by Lifebood Board
Budgets loaded into Oracle

To provide the NBA and Lifeblood with a high level timetable setting out the timing of the Capital, Budgeting and Business Planning activities. This timetable is based on current timing and may change over time.
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