What does a politician a
coroners case
and Toll transport all
have in common?

They all have had an
impact on our wastage
rates

Dion Triffitt
North West PAathology
Tasmania




Nafional Neft 666 770 644 487 635 364 638 911

Issue

National 25852 18137 14575 14330
Discards ($11 065 948)  ($7 763 542) ($6 238 828) ($6 133 956)
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North West Pathology a
unigue entity

« Situated on the North West Coast of Tasmania
- Pathology to approx. 112 000 people
— GP and Hospital

« Testing for 3 main hospitals
* North West Regional Hospital = 160 beds (2 O Neg Units)

* North West Private Hospital — 48 beds provides public
maternity services
— 1100 birth pa

 Mersey Community Hospital = 100 Beds - Until Recently
was a Federally funded hospital with maternity
services(2 O Neg Units)

— 4 small rural hospitals
- Smithton District Hospital (2 O Neg Units)
« West Coast District Hospital (2 O Pos Units)
 King Island District Hospital (2 O Pos Units)
* Rosebery District Hospital




" EENT REOus

Curme
Sackeg Poist
Faradnen I=
Cape : Threa Hummack | |
Hewalinr , \ Clarke L
o Bobding Bk Sirad

Caps Mafwpise

DPMR et L a s Ps

o Maria L
MM (0 LS
Lh e '«l'---h.l“ o
Ty TASMAN
e SaLail T
| a— T
el SOUTHERN W . i
EEENE] ", i AREA. - 2 . SEA
— OCEAN  Semwecee = © L By

o e L] e e M







A Politfician







Th, amow " 4 Ho

Cure
Sogipy Poist
Eprien \
o o : Thres Husmock L _
Fw——— i \ Clarke L
Cips Grim Ribling B Sirad

S Matusinls

TR F R SRR T L ]

ol LR
RET P
uﬂ.p—. _‘..- H_-.-_. L Eary
ol = __
(PR— e TASMAN
Ffmar, A A P
A il I
Dhtanas irs bt 100 P
baplesrum

b e I SOUTHERN

L

[ P

o e L] e e M







Cure
Soakeg Poisd
pradn !
o o 7 Three Humimock [
L | Clarke L
Cips Grim Roblins Banis St

S Matusinls

DPMR et L a s Ps

iy e - = - I-"._

Lﬂ— _— - HIEgOn =N, il LI

ol
(PR— TASMAN
Ferma, C—————
A il I
Dhtanas irs bt 100 P
baplesrum

e SOUTHERN

A
L E N R L

Klmssiem OCEAN South Winf Cope

[ P

o e L] e e M







Suchas Poist
pradn !
s - Three Hummock [
1 | Clarke L
Cips Grim Roblins Banis St

S Matusinls

DPMR et L a s Ps

iy e - = - I-"._

Lﬂ— _— - HIEgOn =N, il LI

ol
(PR— TASMAN
Ferma, C—————
A il I
Dhtanas irs bt 100 P
baplesrum

e SOUTHERN

A
L E N R L

Klmssiem OCEAN South Winf Cope

[ P

o e L] e e M







Suchas Poist
pradn !
s - Three Hummock [
1 | Clarke L
Cips Grim Roblins Banis St

S Matusinls

DPMR et L a s Ps

iy e - = - I-"._

Lﬂ— _— - HIEgOn =N, il LI

ol
(PR— TASMAN
Ferma, C—————
A il I
Dhtanas irs bt 100 P
baplesrum

e SOUTHERN

A
L E N R L

Klmssiem OCEAN South Winf Cope

[ P

o e L] e e M







A Coroner's

CcCdse




4 Units of O Negative Kept at the hospital

After 10 years we were able
to change this to 2 O Pos Units




Toll
Transport




A life threating order was placed in the early
hours of the morning from Launceston.

The order arrived 4 hours latter despite only
being a 2 hour drive.

Urgent order placed at 10am from Burnie and
supposed to arrive at 2pm

Order turned up at 5pm

8 Units of O Neg to Be kept at the
Launceston General Hospital




So what have we
achieved over the
yearse




Blood & Blood Products
Memorandum of Understanding
2007

In The 2007-2008 Financial
year our laboratory Sent

277 units to RHH
104 O Rh(D) Neg units

2017-2018 financial
year 57 units to RHH
26 O Neg




2016 Latrobe hospital leads the way in
reducing blood cell waste




2011-2012 financial year wastage at 3.8%

1726 units issued by ARCBS

2017-2018 financial year wastage at 3.5%

936 Units issued by ARCBS




